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BCMA History with Hard Hats 

 

2012- First year BCMA involvement- 

• Texas A&M Medical School Health Fest 
(3 years) 

2013  

• West Hard Hats (70) and bicycle give 

away ($6000 member fundraising)  

• McLane Children’s Hospital 
Eggstravaganza (140) 

• Meredith Dunbar Preschool (250) 

2014 

• Belton Early Childhood Education 
(360) 

• Donated leftover helmets to Temple 
PD Bike Rodeo 

 

  



Please keep in mind that each school district will have different rules and regulations.   

Step by Step Resource to Help You Get 

Started… 

School Events 



Initial Planning and 
Considerations… 

 

• Chair contacted Assistant 
Superintendent TISD (3-4 months 
before event) through the 
Community in Schools counselor 

 

• Communities in Schools 
Counselor recommended which 
schools would benefit the most 
from a Hard Hats program based 
upon socioeconomic and 
educational needs. 

 

• Chair, after extensive research, 
decided preschool age was the 
best target group to receive Hard 
Hats and education 

 
• younger indoctrination 

• Meredith Dunbar had a PE 
curriculum including tricycles and a 
“Wheel-a-thon” in the spring 

• preschool staff more willing to 
allow interruption of class time and 
daily schedule-  no curriculum 
effected 

    



Preparations for the event… 
 Worked with Principal of school to determine which classes would receive 

the helmets (able to fit all four year old classes) 

 

 Roster of each class received from school 

 

 Scheduled a time for volunteers to go to each class to measure and record 
head measurements  

◦ (6 volunteers/2 per class/one to measure, one to document) 
 -measure ahead of time 

 -accurate numbers and sizes of helmets (document large pony tails, braids, thick hair, etc.) 

 expedite fitting and distribution of helmets 

 prevent spread of lice 

◦ Second visit required to measure students who were absent on first visit 

◦ Measurements taken 4-6 weeks before event 

 

 Helmets ordered 4 weeks before event extras ordered to account for: 

◦ new enrollees 

◦ size discrepancies 

◦ order next size up if questionable on size  

 



Communication Materials sent to the 

Volunteers, Parents & Teachers 



Getting the Word out 
to Students 

 

 BCMA flyer was designed with 
educational information about the 
event (translated into Spanish on flip 
side of page by school staff) 

 Documents emailed to Principal, 
copies made by school staff, sent 
home with students 

 Photo release document with English 
and Spanish  

 Information return date of 3-4 days  

 

 

 

Volunteer Tasks Prior 
to Event 

 

 Volunteers were gathered by the Chair 
through phone calls and email solicitation 
with very specific information regarding 
the mission of this event and explaining 
that the Alliance could only hold this event 
if we had the support of the volunteers for 
the two day event 

 Name tags made 

◦ Name of child 

◦ Helmet size 

◦ Mark (x or check/ Y or N) indicating pics or 
no pics 

 only one person taking pics 

 all other volunteers asked not to take pics 

 tags delivered to school to give to each 
teacher to put on each child in their class 

 Helmets mailed to school and stored at 
school  

 Inventory of helmets taken 

  Day before the event-  

◦ Volunteers reminded of their volunteer 
time and given a run down of what to 
expect the day of the event 

 

 



Day of the Event 
 

Volunteers arrive 20 minutes 
prior to event for last minute 

details and instruction on 
fitting of helmets & maybe a 

wee bit of fun!! 

  

 



Days after the event… 

A few volunteers return to 

fit the children who were 

absent from school during 

the two days of fitting. 

 

Special Thanks to  

Melissa Sonnier 

 Hard Hats Chair 

Her hard work and dedication to 

this project is inspirational! 

 

 

Each school district has its own rules 

and regulations.  When setting up a 

Hard Hats Event in the schools your 

first point of contact should always be 

the school administration. 

 

 

 


