Setting up events in schools
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Bell County Medical Alliance




BCMA History with Hard Hats

- First year BCMA involvement-

Texas A&M Medical School Health Fest
(3 years)

West Hard Hats (70) and bicycle give
away ($6000 member fundraising)

McLane Children’s Hospital
Eggstravaganza (140)

Meredith Dunbar Preschool (250)

Belton Early Childhood Education
(360)

Donated leftover helmets to Temple
PD Bike Rodeo




School Events

Step by Step Resource to Help You Get
Started...

Please keep in mind that each school district will have different rules and regulations.




Initial Planning and
Considerations...

* Chair contacted Assistant
Superintendent TISD (3-4 months
before event) through the
Community in Schools counselor

*  Communities in Schools
Counselor recommended which
schools would benefit the most
from a Hard Hats program based
upon socioeconomic and
educational needs.

* Chair, after extensive research,
decided preschool age was the
best target group to receive Hard
Hats and education

younger indoctrination

Meredith Dunbar had a PE
curriculum including tricycles and a
“Wheel-a-thon” in the spring

preschool staff more willing to
allow interruption of class time and
daily schedule- no curriculum
effected




Preparations for the event...

e  Worked with Principal of school to determine which classes would receive
the helmets (able to fit all four year old classes)

e Roster of each class received from school

Scheduled a time for volunteers to go to each class to measure and record
head measurements

o

(6 volunteers/2 per class/one to measure, one to document)
-measure ahead of time

-accurate numbers and sizes of helmets (document large pony tails, braids, thick hair, etc.)
expedite fitting and distribution of helmets
prevent spread of lice

o

Second visit required to measure students who were absent on first visit
o Measurements taken 4-6 weeks before event

e Helmets ordered 4 weeks before event extras ordered to account for:

> new enrollees
° size discrepancies

o order next size up if questionable on size



Pronto haremos una donaaon
de cascos de bicicleta

¢5u hijo tiene un casco en onda para usarlo cuando monte en
bicicleta o cuando ande en monopatin, en patines, 0 en Razor?
Visite el evento de donacién de cascos del programa Cascos para las
Cabecitas de Texas Medical Association. L regalaremos un casco nuevo a su hijo,
y usted podrd aprender como sujetario para asegurarse de que le quede bien.

GET MOVING: STAY SAFE. WEAR A HELMET.

Blcycle Helmet leeaway

Coming Soon!

Does your child have a cool helmet to wear when biking, skateboarding,
skating, or riding a Razor? Stop by the Texas Medical Assodiation’s
Hard Hats for Little Heads helmet giveaway event. Your child will receive
a new helmet, and you'll leam how to make sure it fits properly.
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Hard Hats for Little Heads Update: Monday Dec 15th and Tuesday Dec 16th volunteers from the Bell County Medical Alliance wil be at Monday December 15th... 9am through noon, without breaks, 12 classes.
BECS to fit each student with a helmet.
" " — 9:.00
Thlsm_omlngIm_elv\dmmepvlndpllandv‘egprhclpalofaennnEanyChlld'mde)ool P a name tag o each stident (clearly v ot of cheaty hefors leating,your claseroom,
regarding a possible Hard Hats event for their students. .
v Please have your class at the upper level of the cafeteria at your scheduled time. 915
This is the first year their school is open, allowing all pre-K students in Belton to be in Eamcmldwﬂlbogivanamdmabq(lmmmmwm&mmym)mdumfw
one facility. They currently have 367 four year olds enrolled. helmet fitting as a volunteer becomes available. 9:30
BECS is similar to Meredith-Dunbar Early Childhood Academy in Temple, the location of There will be 10-12 alliance volunteers fitting helmets at one time, so it shouldn't take longer than about
our event last year where we provided 252 helmets. 15 minutes per class. 9:45
To qualify for enrollment there, students must meet specific criteria... Bring the class list and any unused name tags with you to the cafeteria. 10:00
& qualify for free o reduced lunch program As each student receives a helmet, place a check next to that student’s name on the list.
~child of an active duty military Write “absent” next to any names if it applies. 10:15
,,,,,,‘“,z; m’a;m,.g” il m’" Sove oy, 1 you have a student who nvoled afe Doc 5t (name is ot o the s wre the studentsname at 10:30
e 15 spaRaisapc it Englib RN the bottom of your list. Do not send that student through the line to receive a bag & hel
it s e e Notify me (Melissa Sonnier) of the recent enrollee when you arrive at the cafeteria. lwil measure at 1045
v overpanin fost that time and either order a heimet, or possibly deliver his/her helmet in class Tuesday aftemoon.
In order to accomplish this, it would require a team of alliance volunteers committed to a +Before leaving the cafeteria, give the list and unused name tags to an alllance volunteer*** 1820
full day, probably two days, of steady work... roughly 8am - 2pm. If | have enough This is extremely we can make in every a helmet. 11:15
volunteers, | could break the day up into shifts.
Namelags.Emstudsmwwhawlnndhsdvsnmt with helmet size and either & check or an X. 11:30
The tentative dates for fitting helmets are The check indicates we recei :vedmrenpmgl[alconnmlolakephmmgmosvm The X
: indicates the pamu(s) dadlnedphol s of their child, or the consent form was not retumed. Each 1145
Monday December 15 and Tuesday December 16. ohid i i ¥ Uhisis Just for pr
Before committing to putting helmets on 367 heads, | would like to get a feel for how ifyou hs dions 4 ‘mysonnier@mac.com or 2!
many of you would be available to voluntser on either or both of those dates. £ You bave sy or concemns, please feel free to contact me at or254- Tuesday December 16th... 9am through 11am, without breaks, 8 classes.
| know it is a busy time of year. However the smiles on those kids’ faces when they get 9:00
their very own, first ever helmet makes the commitment worthy of writing this in ink on Thank you!
your calendars. Melissa Sonnier 9:15
Coordinator-Hard Hats for Little Heads
For me, this is a skip the gym - skip tennis/golf - hire a sitter - have a friend take your B GourtydedceliNence 230
kids to school - take a vacation day from work(?) kind of event. T
If 1 can't put together a large team of volunteers for both days, this event will just not 10:00
happen. 367 children will not receive free safety helmets otherwise available to them. :
Yes | am trying to pull at your heartstrings... | hope it works. 10:15
Please email me ASAP with a yes/no/possibly (or just your thoughts) so the alliance can 10:30
make a decision on whether or not to proceed with this endeavor.
Thanks everyone! 10:45
Melissa Sonnier
Coordinator - Hard Hats for Little Heads
Bell County Medical Alliance Instructions for teachers:




Getting the Word out
to Students

BCMA flyer was designed with
educational information about the
event (translated into Spanish on flip
side of page by school staff)

Documents emailed to Principal,
copies made by school staff, sent
home with students

Photo release document with English
and Spanish

Information return date of 3-4 days

g Som Smitn  Suzie Smith

s ® S )

Som Smibt  Suzie Smivn
e @ W Q)
Suzie Smith

- Sem Senivn,

T T N 2gize @

| EAVE b
i LK New Students
: -0ddi¥ions

Volunteer Tasks Prior

to Event

Volunteers were gathered by the Chair
through phone calls and email solicitation
with very specific information regarding
the mission of this event and explaining
that the Alliance could only hold this event
if we had the support of the volunteers for
the two day event

Name tags made
Name of child
Helmet size

Mark (x or check/Y or N) indicating pics or
no pics

only one person taking pics
all other volunteers asked not to take pics

tags delivered to school to give to each
teacher to put on each child in their class

Helmets mailed to school and stored at
school

Inventory of helmets taken
Day before the event-

> Volunteers reminded of their volunteer
time and given a run down of what to
expect the day of the event



Day of the Event

Volunteers arrive 20 minutes
prior to event for last minute
details and instruction on
fitting of helmets & maybe a
wee bit of fun!!
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Days after the event...

A few volunteers return to

fit the children who were

absent from school during
the two days of fitting.

Special Thanks to

Melissa Sonnier
Hard Hats Chair

Her hard work and dedication to
this project is inspirational!

Each school district has its own rules
and regulations. When setting up a
Hard Hats Event in the schools your
first point of contact should always be
the school administration.



